
LOCAL CONTROL ACCOUNTABILITY PLAN

ADVISORY COMMITTEE MEETING
JANUARY 20 2022

Redlands Unified School District



¿Necesitas traducción? 

La traducción al español 
está disponible 

seleccionando el botón de 
interpretación.



WELCOME!

1. Welcome & Introduction
2. Review of Schedule & Agendas
3. Getting to Know You
4. Setting Our Focus – The Purpose of LCAP
5. State Priorities, Metrics & Accountability
6.CA Dashboard
7. 2020-21 LCAP Goals & Programs



• Please type in the chat
• Your Name
• Your Role – Parent, Student, Staff, Community Member
• School Site or Organization

• For example:
• Ken Wagner, staff, Redlands District Office
• Teresa Gonzalez, parent, Beattie MS

*If you’re able to rename your zoom to match we’d appreciate it.*

INTRODUCTIONS



VIRTUAL MEETING NORMS
NORMAS DE REUNIONES VIRTUALES

LET’S CHAT
Please MUTE your 
mic if not speaking.

Silencie el micrófono si no está 
hablando.

PLEASE MUTE
Use the CHAT feature 
to communicate with 
us during the meeting 
or others. 
(We will monitor the 
chat also)

Utilice la función CHAT para 
comunicarse con nosotros 
durante la reunión o con otros. 
(También monitoreamos el 
chat)

PLEASE SHARE
Share your NAME 
and SCHOOL SITE or 
ORGANIZATION
when speaking or 
asking a question if 
using your mic. 

Comparta su NOMBRE y SITIO 
ESCOLAR cuando hable o haga 
una pregunta si usa su 
micrófono.

ENGAGE

Meeting “Etiquette” is 
appreciated.  Just 
imagine this is not a 
virtual meeting and 
feel free to ask 
questions and engage.

Se agradece que use etiqueta 
básica. Imagínese que esta no es 
una reunión virtual y no dude en 
hacer preguntas y participar.



Student Groups

Community Partners
Low Income



Committee Member Responsibilities

1. Attend each scheduled meeting

2. Actively participate

3. Contribute ideas and suggestions

4. Respect the ideas and suggestions of others

5. Represent the interests of all RUSD geographic areas and community partners. 



Questions & 
Feedback



Purpose of LCAP
Educational Community, including parents and 

community members, make local decisions
about how to best support our students for 

success as measured by state and local metrics.



Community Input 
Opportunities

LCAP Advisory 
Committee

Board of Education

LCAP Plan

Survey Data

January AprilMarchFebruary

May 24
Public Hearing

June 14
Board Adoption

July 2022–
June 2023

* Tentative

May May*

Community 
Meetings

February 2022 June 2020



Increased or improved student services 
or programs for the students that 
generated the funds…

LCAP programs or services are making 
a measurable difference in student’s 
achievement and preparation (through 
the use of data)

LCAP Guiding Principles…



Purposeful Decision-making



 Base Grant (Per pupil x attendance rate = ADA)
 Other funding sources
 Title I, II, III, & IV
 Special Education & Health Care
 Grants (Local, State, and Federal)
 Perkins, CTEIG, EPA, Lottery, & Partnership Academies Grants

 Supplemental & Concentration
 2016/17 = $15,711,965
 2017/18 = $18,118,029 
 2018/19 = $23,224,427 
 2019/20 = $25,654,834 
 2020/21 = Learning Continuity Plan
 2021/22 = $35,438,316

 Total
 2021/22 = $231,461,819

District Funding



2021-22 LCAP Goals & Programs

Goal 1 - Provide all stakeholders with a positive learning environment by 
creating safe, more inclusive schools that promote equitable access to 
programs and tiered Social Emotional and Behavior supports. These 
supports will foster a sense of connectedness, especially for English 
Learner (EL), Foster Youth (FY), student experiencing homelessness, 
Low Income (LI), students with disabilities (SWD), and other student 
groups whose outcomes indicate the greatest need. 

Goal 2 - All students will progress toward meeting standards in 
academics through tiered supports and services. 

Goal 3 - Redlands USD will continue to implement the actions described 
below, which relate to teachers, materials, and facilities, in order to 
ensure that progress made within Goal 1, the Engagement of All 
Stakeholders, and in Goal 2, Tiered Academic Supports and Services, 
will be maintained over the next three years. These metrics will be 
evaluated using multiple measures on an annual basis to ensure 
maintenance of progress.



https://www.redlandsusd.net/cms/lib/CA01900901/Centricity/Domain/57/2021%20LCAP%20Infographic%20Overview.pdf


Categorizing the State Priorities



California’s LCFF & LCAP State Priorities



California’s LCFF & LCAP State Priorities



California’s LCFF & LCAP State Priorities

https://jamboard.google.com/d/1cLODKfZbyxfQEK0tgjOjX7PJpff909_ZOzTqM5loOd8/edit?usp=sharing


Time for a Break!



"Things get done only if the data we gather can inform 
and inspire those in a position to make (a) difference."  

Mike Schmoker

Linking Evidence to Outcomes



Measuring Our Progress - Metrics

https://jamboard.google.com/d/1cLODKfZbyxfQEK0tgjOjX7PJpff909_ZOzTqM5loOd8/edit?usp=sharing




https://www.caschooldashboard.org/
https://jamboard.google.com/d/1cLODKfZbyxfQEK0tgjOjX7PJpff909_ZOzTqM5loOd8/edit?usp=sharing


Getting to Know the Team

Virtual Gallery Walk

What does our 
community

partner group 
value within 
the LCAP?

Each committee member plays an 
important role in providing input 

regarding the interests and priorities for 
Redlands community partners (students, 
staff, parents, & community members) 
regarding student needs for college and 

career readiness.

https://jamboard.google.com/d/1zenQHo8SByb-JAiE1CZWAdrvN3OVIXO5v99F1rjRMJs/edit?usp=sharing
https://jamboard.google.com/d/1cLODKfZbyxfQEK0tgjOjX7PJpff909_ZOzTqM5loOd8/edit?usp=sharing


Redlands USD Re-opening Plan

On January 14, 2021, Governor Newsom announced COVID-19 and Reopening In-Person Instruction Framework & 
Public Health Guidance for K-12 Schools in California, which schools were required to use to decide when and how 
to implement in-person instruction for the 2020-21 school year. The framework contains key mitigation strategies, 

which greatly reduce the prevention of widespread transmission of COVID-19 and allow for safe in-
person instruction based on the latest information and scientific data. Additional guidance was provided after the 

American Rescue Plan Act (ARP) was signed into law on March 11, 2021. The RUSD Reopening Plan is 
continuously reviewed and updated as needed in accordance with federal, state, and local health guidelines.

For more information please visit: https://www.redlandsusd.net/ReopeningofSchoolPlan

https://www.redlandsusd.net/ReopeningofSchoolPlan


Learning Continuity Plan (LCP) 

Purpose of the Learning Continuity Plan

• Replaces the Local Control and Accountability Plan (LCAP) for the 2020-2021 school 
year and establishes the Learning Continuity and Attendance Plan (LCP)

• Creates a plan to show how student learning continuity will be addressed during the 
COVID-19 crisis in the 2020-21 school year

•Describes in-person and distance learning

• Addresses essentials such as equitable access to technology, school meals, mental 
health, social emotional learning (SEL), and student engagement. 

• Addresses the needs of unduplicated pupils, students with unique needs, 
and students experiencing homelessness

RUSD 2020-21 LCP

        

https://www.redlandsusd.net/cms/lib/CA01900901/Centricity/Domain/57/Redlands_Unified_School_District_2020_Learning_Continuity_and_Attendance_Plan_20200918.pdf


Extended Learning Opportunities (ELO) Grant

Purpose of the Extended Learning Opportunities Grant

• Supplements and connects the Local Control and Accountability Plan (LCAP) and the 
Learning Continuity and Attendance Plan (LCP)

• Creates a plan for providing supplemental instruction and support to students, 
including those identified as needing academic, social-emotional, and other supports, 
including the provision for meals and snacks.

• Addresses the needs of students who are credit deficient and high school students 
at risk of not graduating

• Addresses the learning recovery needs of unduplicated pupils, students with unique 
needs, and students experiencing homelessness

RUSD ELO Grant Plan

https://www.redlandsusd.net/cms/lib/CA01900901/Centricity/Domain/57/RUSD%20ELO%20Plan%205.18.21.pdf


ESSER III Expenditure Plan

Purpose of the ESSER III Plan

•20% of funds must be used to address students’ academic, social, emotional, and mental health 
needs, as well as the opportunity gaps that existed before, and were exacerbated by, the COVID-19 
pandemic

• Remaining funds must be spent in accordance with CDE guidelines including but not limited to: 
• Technology for classrooms and for every student
• Maintaining and increasing classified and certificated staff numbers
• HVAC upgrades and replacements
• Additional portable classrooms and bathrooms to allow for social distancing
• Roving substitutes
• Personal Protective Equipment
• Additional transportation
• Contact tracing and testing
• Attendance monitoring systems

RUSD ESSER III Plan

https://f2kmt.prod.sbcss.k12.ca.us/Financial2000/EduReportsShell/EduReportsShellUI/EduReports30Frame.aspxhttps:/www.redlandsusd.net/cms/lib/CA01900901/Centricity/Domain/57/2021%20ESSER%20III%20Expenditure%20Plan%20Redlands%20Unified%20School%20District%2020211101.%20SBCSS%20approved.pdf


Summary of Learning

• Purpose of LCAP & Committee Expectations
• State Priorities, Funding, Accountability Measures
• 2021-22 Local Control Accountability Plan
• Reopening of Schools Plan
• Learning Continuity Plan
• Extended Learning Opportunities Grant
• ESSER III Expenditure Plan

Next time we're together – February 17
• Overview of Programs & Services
• LCAP Mid-Year Report



Final Thoughts…

https://forms.gle/oM7Rj8AKGbn595Ds8

	Local Control Accountability Plan��Advisory Committee Meeting�January 20 2022�
	¿Necesitas traducción? 
	Welcome!
	Slide Number 4
	Virtual Meeting Norms�Normas de Reuniones Virtuales
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31

